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$-0$$ZDUG: LQQHU %-MAD DQDIHP HQWS WRADWRQ

6/ (77(5

5HJLRQDO

0 DQDIHP HQW
&RQFMYH
7KH VHWMRQV IOFXGHG

" HYHHBSIQI ) XWWH  9%oxMOHW

[ HDGHW/ \R 6WDWI L] H DQG / HDG
(ITHAAHO 1Q D 9ROMBH 8 OFHUMIQ
. RUG

TKH IXW(UWH RI HGXFDWRQ
6VUNKS \R 6FD®I XS

+RZ JUHDWEWDQGV DUH EXIOV

7KH JU-DWHLI QDARQ

-DP VKHGSXU 0 DQDIHP HQW $WRADARQ 0% IQ
DWRADMRQ ZIW $-0 $ FRQGXAMG WH (LW 5HIIRQDO
0 DQDIHP HQWERQFDYH RI WH ( DAMW 5HIIRQ -WZ DV D
YIWXDOFRQFDYH VAKHGX®IG RQ W $SUO ILRP
$0 30 7KHWHP HRI WL\ HDUFRQFDYH Z DV
$ WXMHG 1HZ : RUB / HDGIQJ 7WDQVRWP DMRQ $P IGW
SOFHUBIOW 2 Q WLV RAFDMVRQ &KDQDN D &KDXGKDU
&KDIWP DQ Rl ( DUMWQ 5HIIRQ /0 $ &RRUGIQDMRQ * LRXS
9IFH 3UMGHQW Rl &RBRIDM GHYIFHV 7D 6WHO
3UHMGHQW -DP VKHGSXU 0 DQDIHP HQAVSWRADARQ & .
5DQIDQDWDQ  3UMGHOW Rl $0 $ &KDILP DQ
0 DQIIQ) ' WHARU R &DYIQ DIH 3YW /W@ '  6KLY
BKLYDNXP DU * LRXS ([ HFXWYH 3UMMGHQWRI $GWD %4LD
0 DQDIHP HQW &RUSRUDMRQ /1P WG ([ 3UHMGHQWRI
$-0 $ DQG 5H\KD 6HWL ' WHARU* HQHDOR! $-0 $ ZHH
WH VSHD\HY W ZDV D ZRQGHUXO RSSRUXQW [RU
\ RXQIVMWY \R EH D SDUVRI DQ HYHQWZ W H HP SOU
VSHDNHWY/ -0 $ UHFHIYHG DERXW  UHIMADARQV |RU WH

FROQFDYH

AIMA Regional Management Conclave AIMA

[~ s orma ]
TATA STEEL

Wkl v Mok Tom




"QDXJIXIDARQ &HUHP RQ\ Rl

HHNV

&RP SUHKHOMYH &HUMIFDMRQ &RXUMH LQ
YXMOHW $ QDOVIEVE\ -6—&DEXWID

-Q IW FROAOXIQI HQGHDYRXUMR SLRYIGH KLIK
TXDON GDWIQJ RSSRUXQUWAV R W
P HP EHY DWRADWAV DQG RWHU FRQQHAWMG
HOWAHN DP \VKHGSXU 0 DQDIHP HQW
$WRADARQ KDG OXQKHG D M[ P RQOW
&RP SUHKHOWLYH &RXUH 1Q %< VQHW $ QDOWEY
IRU ZRINQJ SWIRIHWMRQDY DQG  DVSILQJ
IMGHQW 1Q SDURHUKIS Z I WH &HOWH IRU
$ UAILFRDO-QW@I HQFH DQG 0 DFKIQH / HDLQIQU
&0/ -6- &DBXWD $IWU P ROMV Rl
P DINHAQ) DQG UHIMADMRQ WH LODXJIXUDO
VHWMRQ ZDVKRWG RQO D WV )RU
RXUIIWAMEDWK Z H DUH SUYIGBI HG VR KDYH

QDWRQDODQG [QWMQDARQDOFDQGIGDWMY | URP
GIYHUH EDANJILRXQGV 7KH FKIH JXHW IRU

WLV SLRXG P RP HOWZ HH ' U 6DQIKDP WD
%DQG\ RSDGK\ D\ ' IWHARU 6—  3DGP DVKUH
$ZDWGHH DQG 0 U &KDQND\D &KDXGKDU

+RQE®I 3UMGHQW 0$ 9IFH 3UMGHQW
&RBRIDM 6HYIFHV 7D 6WHO  7KH
FHUHP RQ\ ZDVIR@Z HG E\ WH IOMDPARQ R

VIMGHQW DQG IDFXQ®V P HP EHW Rl 6— 7KH
IXQPMRQ ZDV DMAQGHG E\ -6— IDFXW 0 $

ERDUG P HP EHWY DQG WH SDUARSDQW 7KH
FOWHVDHVHWR EHIIQRQO D W




%$ . ( YXMOHWSFXP HQ . QRZ BIGIHE

([ SHUV 7DNRQ $—DV D &DUHHU&KRLFH

0'$ DVIMGRHVHYHY \ HDU KHE D VHWMRQ | RUS—HQMXVIDWV Z KR Z DQWR SXUXH MDV D FDUHHU 7KH VSHDNHU
Rl WH VHWRQ Z DV 0 U 5DYL7HD +HDG 0 DQXIDRXUQJI 3WDRAEHV $11IQH 7KLY Z DV D YIWWDOHWRQ WDAZ DV
VAKHGX®IG RQ -XQH IURP SP W SP Wz DV D JUHDWRSSRUMQW |RU\ RXQIVMMY VR BDUD
DERXWDUMLADAOW@I HQFH W XVDIH DQG SUHVHQRH 1Q GLYHUH DUHDV DQG KRZ WH FRX@ JHWQR WDW IHG
$@MH SDUARSDOW HOWMXVIDWED@D SDUAASDMG 1Q WLV VHWIRQ 7KHHZ HHDIRXQG  UHJ IMADARQV | RUWLY
VHWRQ

7KH VHWMRQV LOFOXGHG
: KDAH DRV LV DUALFDIQMA HOFH'!
$SSTDMRQVRI $ UM LFDOOW®) HQFH
$-&DUHHU $—RE 5ROV -RE 71BNV 6DOUHY DQG / RFDWRQV
$-V) XVKLH

<RXQJ 0 DQDIJHU$Z DUG

7KH <RXQJ 0 DQDIHWV $Z DUV IV RQH Rl WH IQU\KIS HYHQW Rl -0 $ -WZ DV RUWDQ] HG LQ YIWXDOP RGH RQ
XQH W $ VRVECRI WIQWDP VILRP 7DV 6WHCDQG 7DV 0 RVRUY/ SDUAALSDWAG LQ WH FRP SHWARQ 7KH
SDUARSDWQI WDP VP DGH SUHVHQMRQV RQ WH VRSIE ) XWMXUH Rl WH $XVRP RWYH -QGXVM  ( BIFWE 9HKLF®

DQG 6KDUHG 0 REION  7KH SUHVHQMRQV Z HH MGIHG EDVHG RQ VXEVMBQADOIDRW Z W GDVD DQDOWY
IQQRYDWYH DSSWRDFK DQG DSSTDELON Rl WH VROWRQ FODUW Rl WRXJKW TXDOW Rl SUWVHQEMRQ DQG

FRP P XQIFDWRQ W@ DQG WP H P DQDIHP HQWO U 6RXUDEK %<KDWPDIDU 3 DUHUDW( < -QGID Z DV WH MGIH
IRUWH FRP SHANRQ 7Z R WDP V Z RQ WLV FRP SHAARQ 0 U $\KILEDG 0 RKDQW 7$7$ 0 RRW DQG 0 U
6DQGHHS 6IQIK -QGLDQHHO' XW DQG &KHVEEQ 6RDONL 7$7$ 0 RRW  7KH VHWMRQ Z DV KRWMG E\ 0 V
$\P VD 6DOXQNKH &HOWHKHDG -0 $ DQG D YRW Rl WDQWV Z DV SLIHVHOMG E\ 0 U $P IVBEK 94<DWFRKDUMH
+RQE®I6HAUAEY 0 $

3DJH



(PS®R HH 0 RWDURQ 7WDIQIQI  3WRIWDP
YKXEDQHVZ DU 91] DJ

7KH WDIQQJ SWRIWDP P H RQ HP S® HH P RWDWRQ Z DV RUDQJHG RQ -XQH DWYKXEDQHVZ DU 1Q
&RP SDQ  7KH WDIQIQJ Z DV FRQGXPWMG E\ 0 U 91QD\D 1 DQG 3DQGH )DFXOV 70 ' & 0 U 3DQGH IRFXVHG
SRIQV @\H VHD P RWDARQ \WHW P DQDIHP HQW HP SDM\ Z W RWHU HP S® HHV EXITHQI XS (BDGHUKIS)
TXDDAHV DQG GDWQIQ) QHZ W@ $ VRWORI VDBV H HEXWYHV ILRP 6K\ DP 0 HVBXFV DQG (QHU\ /B Z
SUHVHOWGXUQI WHWDIQIQ) 7KLY WDIQIQJ Z DV DOR RUDQL] HG 1Q 9IVKDNKDSDWDP RQ-XQH W

IRFXV SRIQW Z HH SOQQQJ |RU DARYH VHAQ |HHGEDAN FXWWRP HU VDWADPWRQ \AMSV 1RU DFKIHYIQU
VBLJHW DQG GDUQIQI QHZ IGHDVIRUSIRSHUMHAR) $ VRVBCRI  H HRXWYHV Z HUH SURVHOWGXUQD WH WDIQIQU

3DJH



&HUM LFDVIRQ WDLQLQJ LQ ) LODOFH IRUL RQ | LODQFH
3 LRI HWIRQDY

$ GD WDIQQJ VWMRQ IV EHQJ KHB RQ W W XO® DQG WS W $XIXWRQ ) IQDQFH 1RU QRQ I LQDQFH
SIRIHWMRQDY 7KH VHWWRQ IV EHQJ IDAMIWG E\ 0 U 6IGGKDUK %DQVDO 1Q FRMERUIMRQ Z W (< / HDWQIQJ
6ROMRQV  SDUAASDQW ILRP -6: 3 -&$3&3/ 7686+ DQG 7&+ KDYH UHIIMMHG DQG IRXQG WH VHWIRQ YHU
LQMI XL

7KHFKD@{QIHV I XWKUH RI LOGX\WIA

7KH ) RXUK -QGXVIMDOS HYROMRQ RU-QGXVIM LH HYY VR WH LOWM@ HOWQHVE RINQJ R P DRKIQHV DQG SUIRFHWHV
IRUWH LQGXVIAl Z W WH KHS Rl LQIRUP DARQ DQG FRP P XQIFDWRQ WIKQR®J\ 7R NHHS SDFH Z IW WLV HYROIQU
WFKQR®J\ ZH RUDQ] HG DQ RQIH VBOIE\ 0 U3 9 6LYDIDP  &HQAH Rl -QGXVIAM IRU&EXP P LQV -QGID XQGHU
WHU 4 XDOW / HDGHUKLS ' HYHBSP HOQWSWRILDP RQ W X® 7KH VAWRQ Z DV YH) Z HOUHFHYHG DSSUHADWMG
DQGDMIQGHGE\  SDUAASDQWILRP 3XQH

&RUSRUDV FRXQFLCP HHQJ

7KH &RUBRIDM FRXQACP HHMQJ ZDVKHGBG RQ W -X®  Z KIFK IQFOXGHG DQ -GHDARQ VHWIRQ  RQ IGHM\ [Q) QHZ
WDIQIQJ VRSIEV +5 UHSUHVHQEMYHV ILRP 7DD P RRWY/ 76/ 3 768-6/ 7TDM3RZHU 76' 3/ 7&+ &XP P LQV -6: 3 DQG
-8$38&3/ SDUAASDMG 1Q WH IGHDARQ GIMFXWIRQ DQG SIWKHG WHU IGHDV VR P DN\H WH VHWIRQ DQ HQIDIIQJ DQG
[ KMXCRQH

3DJH



9 IMVWR 7DVID
&XP P LQV
-DP VKHGSXU

8 QGHUMIQGIQ) WH FRP SB[  LOMUHDMRQV
ERVEHHQ HPSRHY DQG HP SR HV LV

H WHP HO P SRUEBQWQ KDYIQU D VXFFHWIXO5
LRDGP DS : I WIVYIHZ -0 $ WDP P HP EHW/
6DWAK $IDZDO ' ILHARU &RIBRIDM UHDMRQV
DQG $\VP VD 6DXQNKH &HQWH + HDG YMWG 7DV
&XPPIQVRIFHRQ W-XO® VR JDXJH
WH 5 WHTXWHP HOW 7KH YMW ZDV YHU
HIHPAYH DQG RSHQ QHZ DYHQXHV Rl GDUQIQY
IRUERW WDP V/

$-0$V W 9XMOHW
5HVSROMELDW 6XP P IW $QG

3 LRMIPW( [ FHEQFH &ROVIAVW
5 HFRJQRQ

7KHH DH IQQXP HDEGI WRUHV RQ FRP SDWMRQ DQG FDUH VENQJ
SUHFHGHQRH RYHU 9%MOHW DQG SURIMBEIDN FRP P XQIW UHDFK RXW
FDUQJ IRU WH IHBZ HP S® HHV DQG WHU IDP lGHV GILHAWDQG
IQGUHPWENHKRGHY DQG FRQMEXWQJ VR VRAHW DQG WH QDWRQ DV
@UH 0 DQ RUDQ] DMRQV KDYH \WHQIWHOHG DQG HQDUIHG WHU
H MM &65 IQWDWYHY 1Q UHFHQWMP HV DQG RWHWY KDYH LQMDMG
IUHVK SURMPW Z IW IRFXYV RQ WKDUQJ P RUH Z W WH VRAHW 7KH
6XP P IMDQG &ROMMRQ W $XIXW IV EHQJ DQFKRUHGE\ ' U
%KDVNDU &KDWMAMH D Z HONQRZ Q DXWRUW RQ WH VXEMPW 7KH
6XP P IMZ RX@ VHH HP LOHOWESHDNHWY FRP SUMQJ &(2 VILRP 368V
&RBRIDMV ) RXQGDMRQV DQG P SGP HOWY $JHQAHY LHDWMG \R
&65 WKDUQJ WHU YIHZV ZIW SDUAASDQW WWRXJIK IQWADRRYH
VHWRQV

7KH 6XP P IWZRX@ EH D FX® IQOMRQ Rl D 3WRWPW ([ FHOIQRH
&RP SHWARQ RQ Y%XMOHW 5 HVSRQVEIDN P DIQ® HOFRP SDWIQJ &65
IQ WH IRBZIQ) VIR FDMIRUHV  3XEIF 6HARU 8 QGHUBNQIV
&DMIRY 3UYDW 6HARU&RP SDQHV &DWIIRU G
Z LOOHUDQG IXQQHUXS 1Q HDFK Rl WH VE R FDWMIRUHV Z LOEH FKRVHQ
E\ DKLSRZHHG -XU |DAMIWG E\ $-0 $ DQG Z I@EH SURYIGHG Z W
DQ RSSRUMXQW VR SUHVHOWWHU SLRMPWGXUQJ WH P DIQ RQIDH
HYHQUWVRKHGX®IG RQ $XIXWW W 7KUHHWDP VIWRP 7%6/ 7D\
3RZ HUDQG 76/ 3 KDYH VKDUHG WHUHQWMHV\R -0 $ RQ W -X®
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